Karl E. Wondrak

17236 Candlewood Parkway
Eden Prairie, MN 55347
952-857-9630
kwondrak@comcast.net

Summary: A versatile turnaround specialist with business and technology experience
in delivering positive results with companies throughout the US, Canada, Mexico, UK
and Europe. Internal and external consulting expertise in the following disciplines:

Strategy and Leadership
Interim CEO/COOQO/CIO
Executive Management Coaching/Mentoring
Business and Information Technology Strategic Alignment
Business and Information Technology Strategic Innovation

Program Management Implementation:
Business Critical Applications
Multi-Country/Multi-Team Organization
Complex System Integration Solutions
Complex Process Requirements
Program Turnaround Specialist

Assessments and Training:
Global Due Diligence/Mergers and Acquisitions
New Company Cultural/System Integration
Business Customer/IT Client Troubleshooting
Business Technology Organization Effectiveness
New Company Cross Cultural Requirements
Global Program Management/Project Management Office

Corporate Clients/Experience: GM, GMAC, GMAC ResCap, GMAC RFC,
Cargill, 3M, Boeing, Advanced Micro Devices, Union Carbide, Monsanto, Taco Bell,
Hughes Aircraft, General Dynamics, Northrop, Honeywell, County of Los Angeles
and the US Navy.


mailto:kwondrak@comcast.net

Experience: GMAC ResCap 2006-1997
President Mortgage Intelligence - Canada
Executive Information Officer - Canada
Executive Information Officer- Minnesota
Vice-President Administration/Enterprise Business Partners-MN
Director of Technology Strategic Initiatives - Minnesota
Director of Technology Partners - Minnesota

Hewlett-Packard 1997-1988
Senior Program Manager, Minnesota and California
Program Manager, California
Project Manager/Business Development, California

System Analysis & Integration 1988-1984
Director of Sales and Marketing — California

Contract Software Services 1984-1982
Account Manager - California

Education: BS Marketing, University of Northern Colorado 1973
Minor emphasis in Management, Psychology and Sociology;
Who's Who in American Colleges & Universities; named “Outstanding
Senior” of graduating class in 1973

Professional Affiliations: Accredited Mortgage Professional - Canada
Elected Board of Director CIMBL - Canada
Member of MHTA - Minneapolis
Numerous Guest Speaker Engagements in Canada
Certified Trainer Hewlett Packard’s Project Life Cycle

Professional Awards: Celebrate Leadership — GMAC RFC 2000 & 2003
400K Club — Hewlett Packard 1995
Achievers Club — Hewlett Packard 1993
All Pro Squad — Hewlett Packard 1990

Personal: Enjoy marriage and the outdoor experience; hobbies include fishing,
hunting, golf, woodworking and reading



