
SERVICES 
IT LEADERSHIP  

Interim CIO, Vice President/Director 
 Information Technology 
Senior Management Coaching/Mentoring 

 
IT STRATEGY and ROAD MAPS 

Defining the IT and Business Client Strategy 
Defining the Requirements to Operate IT as 

an Effective Business 
Defining the Shared Services Model for  

Infrastructure, Application Environment 
and Project Management Office 

ROI Roadmap 
  
IT ASSESSMENTS 

Mergers, Acquisition & Alliances 
Shared Services 
Program or Project  Management Office 
Organization Capacity 

 
SEMINARS in IT Excellence 

Project and Program Management  
IT Shared Services  
Operating IT as a business  
Merger, Acquisition and Alliances 
 

TURNAROUND  
Project and Program Implementation  
Information Technology Operations 
 

MULTI COUNTRY ENGAGEMENTS 
Global Project or Program  

 
CROSS CULTURAL  

Global  Awareness Training 
Ex-Patriot Briefings 
 

PUBLIC SPEAKING ENGAGEMENTS
 (Free) 

 The MINCON Group is a 
network of Independent 
Consultants from   various 

business and corporate disciplines whose common goal is to 
achieve business results through Innovation, Experi-
ence and Leadership.  The group is comprised of senior 
level managers and professionals offering a variety of con-
sulting services in the areas of IT Leadership, IT Strategy 
and Road Maps, IT Assessments, Seminars in IT Excellence, 
Turnarounds, Cross Cultural and Multi-Country Engage-
ments.   
 
Each of the Independent Consultants in the MINCON 
Group are incorporated and insured.  This guarantees that 
each business client is working with a business owner whose 
success is based upon their ability to deliver results and 
complete customer satisfaction.  Their success is their repu-
tation in the marketplace.   
 
The MINCON Group established an affiliation with sev-
eral key consulting entities.  Traditional Consulting compa-
nies provide competent temporary staffing for projects, 
programs and a packaged solution for any customer’s 
unique requirements. The Management Consulting Groups 
specialize in a variety of services for business engagements:  
operations, training, marketing, human capital, leadership 
development, mergers, acquisitions, alliances, business 
turnaround and investment. The Independent Consultant 
Affiliates prefer to provide staff augmentation to our exist-
ing customer base. All of these relationships are leveraged 
to enhance our services offering, visit their web links to un-
derstand their unique contribution.     
 
The MINCON Group publishes a “Monthly Newsletter” 
containing a variety of articles which describes actual busi-
ness issues.  The articles are written by our consultants for 
our clients, the affiliate companies and the industry.  Con-
sultants in the group also participate in public speaking en-
gagements.  A list of suggested topics is presented in our 
services section.   
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